FR7A MONTGOMERY

SAFETY COMMITTEE MEETING
Wednesday, October 8, 2025

5:30 P.M., CST
MHA Board Room
525 South Lawrence Street, Montgomery, Alabama 36104

AGENDA
1. TEMPORARY GATES AND FENCING
o Update and/or discussion
2. PUBLIC SAFETY DIRECTOR POSITION
o Are we keeping this position? If so, where are we in the
hiring process?
o Have the position and/or duties been restructured as

previously discussed?

3. SAFETY PLAN

What is the Current Safety Plan in Place?

How are we tracking incidents?

How are we currently handling safety issues?
How are we handling citations?

Has temporary security been set?

Have we looked into the “Flock” Safety Cameras?
Possible curfew for minors

4. RESIDENT SERVICES ENGAGEMENT & PROGRAMS
o Possibly host Conflict Resolution Workshops for Youth
and Teens.
o Incentive for Participation, or include this in the Monthly
Community Meetings.
o Resident Ambassador and/or Council Updates.



LAW ENFORCEMENT & SECURITY PARTNERSHIPS
o What is the Status of the Partnerships with local Law
Enforcement?

o What is the Outcome of the Meeting with the Chief of
Police and the Sheriff?

PROPERTY MANAGERS' CONCERNS

o Have the Property Managers expressed any Safety
Concerns, and if so, how are we handling them?

CRIME REPORTING
o Discussion: Public Safety Options
o Discussion: Monthly Reporting



