2898 MONTGOMERY

HOUSING AUTHORITY

ADMINISTRATIVE / PERSONNEL, GOVERNANCE /
OPERATIONS, AND FINANCE
COMBINED COMMITTEE MEETING

Monday, August 25, 2025
10:00 A.M. CST
MHA Board Room
525 South Lawrence Street, Montgomery, Alabama 36104

GOVERNANCE / OPERATIONS AGENDA

I.  To consider a Resolution Approving and/or Authorizing Revisions, as attached,
to the Montgomery Housing Authority’s Procurement Policy (Disposition).

ADMINISTRATIVE / PERSONNEL AGENDA

1. To Consider a Resolution Approving and/or Authorizing the Adoption of New
Job Descriptions.

2. To Consider a Resolution Approving and/or Authorizing Revisions to the
Montgomery Housing Authority’s (MHA) Compensation Chart.

3. Discussion and/or Proposed Resolution To Consider Approving and/or

Authorizing Revisions to the Low-Income Public Housing (LIPH) Organization
Structure to Include the Creation of Two New Job Positions.

FINANCE AGENDA

1.  Update: The One Big Beautiful Bill and the Future Impact of Federal Cuts on
Housing Authorities.

2. Discussion: All Consultant Contracts with Year-to-Date Costs and/or Expenses.



